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TPM : Autonomous Maintenance

TQM : Total Quality Management
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Change Management

Balanced Scorecard and KPI
Systematic Decision Making

Problem Solving and Decision Making Instructor
JLUUMSHANULUU Lean manufacturing

STUUMSHANLLUY Just In Time

Creativity Tools ‘Out of The Box’ Thinking
watamsaninausy

nnuemsiluinens
MIUSLAUKNBUIEMIAAMNKNBNSHNBUTN
M3evhukutazlasamsusuiimaniinny
wysdduRus A eiinnuiivssansua
MSNAINIININY

yaanmw : mansuasAadumainshainy

UNUINMIUIMSMSEnaUsNMNTMYUA 1SO9000

v VvV VYV VYV VYV VYV VYV YV YV YV YV YV YV YV YV YV YV av.v

B5513U518Y wazimthesIauszilivees IRCA
“18°1

ANNFINTO UM L USH ez Uuinannsilnausy

Balance Scorecard and KPIs : Uszgndllumsuimsauyaaa

Analytical and Systematic Problem Solving and Decision Making

AANIDaNLUL Competency Model LazMIIAUNUNITTDS

NV



NY Consultant & Training (Thailand) Co.,Ltd Nv
Tel (02)9908495 or (081)9910534 Fax (02)9908493
E-mail service@ny-consult.com http://www.ny-consult.com

Y€ M5 IEamUs N3RS ZUUUS IS WU

(lasusaaduitinmnlos guddeyanivsnmlng nsensnmsaal auil 3504)
o 1S09001:2008
o 5.

% S oa %
* ﬂ'liﬂﬂﬂtlﬂﬂ“ﬂﬂgﬂi waztduin mn’s?lnau%u%aﬂgﬁrfﬂnanN

o n&iuwé’ngmmsw‘”wmszuuv’%msqmmw 1S09001:2008 (21
- Understanding and Implementation of 1ISO9001:2008
- 1S09001:2008 for Management and QMR
- Document Writing in 1ISO9001:2008
- Document Control - 1S09001:2008 Internal Audit
- CAR Writing - Quality Objective & KPIs
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- Job Description by Competency - Performance Evaluation

- Train the Trainer
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- Lean Manufacturing - Just In Time
- Productivity Improvement & Cost Reduction

- Total Productive Maintenance - Zero Defect
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- Quality Awareness - Customer Satisfaction

- Teamwork Building - Supervisory Skill Development

- On the Job Training - Presentation Technique

- Mentoring System - Excellent Leadership

- Leadership 360 Degree - Problem Solving and Decision Making
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- Positive Thinking - EQ.
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Kaizen

Think out of the box

- Suggestion Technique -

- Creative Thinking -
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