NY Training Center Co.,Ltd.
Problem Solving by 8D
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LaNINANgaS :

® Luziuangms  (Course introduction)

®  ANNNILUBN 8D Problem Solving (Meaning of 8D Problem Solving)

o ydnnsiiiesdiaes 8D (Principle of 8D)

o mmz@mmum%umum@ﬁﬁ 8D  (Section 1: Global 8D Overview)

®  1ANN19U8Y G8D (DO Prepare for the Global 8D Process)

o i’mml?ﬂ'ﬂml,l,m%umfaum?ﬁﬁ 8D (5iB)(Section 2: Prepare for Global 8D and Establish the Team)
® D1 nsMuUATIN (Establish the Team)

o i’mml?ﬂ'ﬂml,l,m%umfaum?ﬁﬁ 8D (pi9) (Section 3: Describe the Problem and Find Root Cause)

® D2 m%‘zu’;‘mmﬁmﬁmm (Describe the Problem)

Course outline : QI-015 REV00




NY Training Center Co.,Ltd.

D3 nsufilatloymnasnedaasa (Develop Interim Containment Actions (ICAs))

® D4 N15UAMTHAUNRAKATNITNANTU9ALAAABA (RCA; Route Cause Analysis/Define and Verify Root
Cause and Escape Point)
® D5 miﬁmumﬂmﬁi‘uﬂmmﬂﬂwmqa‘u@:ma‘mumu (Choose and Verify Permanent Corrective

Actions (PCAs) for Root Cause and Re-evaluate Escape Point)
®  WATANIIAYLANNIZLIUNG UazlATasiai [ lun13ALAN (Section 4: Select and Implement a PCA)

e D6 nmathwmsmsuilalidfiRuaznisiusesnisufilatioymatinenias (Implement and Validate

Permanent Corrective Actions (PCAs))
o D7 natlaaildlsiAndn/ N133AN1NMIFIU (Prevent Recurrence)
® D8 MILARIANNEURATLTN (Recognize Team and Individual Contributions)
o nstiunatia 8D liliszansld (Section 5: Apply the Global 8D)
e nmaaeILiRRINNIRIANE (Workshop)

L] Zﬁ;ﬂﬂ’liﬂﬂﬂum/ nN-nas (Conclusion/ Answer)
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azideungn 8:30 U BuauINIa1 9:00 W. AUl 16:30 . Inatlszanny

1IAIWNAS 10:30-10.45 ,12:00-13.00 LAY 14:30-14.45 1.

Ansa Anennng (milee) Tns 0-29908495, 09-8272-8195, 081-991-0534

uwne 0-2990-8493, ALUA service@ny-consult.com
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