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Basic Lean Manufacturing
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®  Lean Speed / Inventory and WIP Reduction Tools / Speed Improvement Tools
®  Lean Design Concept

®  System Plant-wide, Process, Work Cell and Workstation Design
" 94 One piece Flow Takt Time Cycle Time Was Kanban

®  TPM Visual Control uaz Nanssungueiat SGA/Kaizen

®  Quick Change Over az PokaYoke
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