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Change Management
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NY Training Center Co.,Ltd.

LWAMIUANGAS :

AYNNVNNE89N19iLAeuuLag (Definition of Change)

nannaidesfureanisidaauidas (Principle of Change)

1
o

fladennliinianisiasuuias (Force for Change)
szinnaeaanindasuudas (Two side of Change)

'ﬁ@ﬂﬁuzg'ﬂ’1iu?‘ma?mﬂﬂﬁ'wuﬂama’wﬁﬂ?;'ﬁ‘ﬂ%mw (Five Activities
Contributing to Effective Change Management )

ﬂ’]ﬁ‘f;\lﬂmﬁ’ﬂﬂﬂﬂﬂ?ﬂlﬂmmaﬁ (Motivating Change)
miﬁmumumwmmat.ﬂ?qlﬂw,l,ﬂm (Creating Vision of Change)
ﬂﬂiﬁ’muﬂE:JJLI?‘M’]?LLZ\]Z%IEIU’]EI‘?J'ENT]’]‘EL?J?]IEI%LLU@Q (Developing Political Support)
AN3dANNITeN T Aesuesn s Asuulag (Managing the Transition of
Change)

AnaEmsil s aaiite A iy (Sustaining Momentum)
ﬂ@qwﬁmﬁﬁm@muﬂﬁlﬁuuﬂmLﬁfaﬂf;’ma‘hﬁwmmﬁm (Change Enablement
Strategy)

ﬂﬂ?‘iﬁﬂﬁﬁ‘ﬂ’]?LﬂgﬁuLLﬂ@ﬂuﬂﬁ')ﬁﬂqa (Change Management in Crisis)

Workshop
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AWZIe0AN 8:30 W. BNALINIIAT 9:00 1. AUD9 16:30 1. Iattzannd awnAa

10:30-10.45 ,12:00-13.00 Wag 14:30-14.45 U.
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