NY Training Center Co.,Ltd.
Excellent Leadership
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(The job will success not mean that hard work but it means working with the right
principles. The head of the successful all have to learn the techniques in order to achieve a
clear command which the skills can be learned from training courses to offer. This course is
suitable for those who are a supervisor or is a leader in the future to begin. The curriculum
is focused on describing the experience of the instructor to the theory and techniques of
leadership, a clear interspersed with practical activities (Work Shop) to allow the
participants to apply their effectiveness. This course is designed to develop leadership skills
of benefits to most organizations.)
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JngilszasAansuangns(Course Objectives):
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° L‘ﬁlfaLﬁ'uﬁﬂmummmL%ﬂi@maqmﬂﬂuﬁﬁﬂ%u@ﬁLL@:maﬁﬂﬂﬂianm“L%
(To enhance the skills and understanding of leadership excellence and applications.)
° Lﬁfav‘hlﬁﬁﬂ@ﬁwqwﬁLL@:M@Tnmm@\mmﬂuri’gﬁﬁ (To understand the theory and
principles of leadership)
° Lﬁ@wLﬂuLLuszmzﬁwﬁ?uﬁwﬁwmw,mzmﬁfﬁuﬂmmmu‘ﬁﬁmm:muﬁ”mmﬂuﬁwﬁﬁmu IH
(To provide a model for head and improvements, qualified as a supervisor) and
° Lﬁ'@ﬂa‘xLﬁuzﬁ"ﬂwm:mmmsLﬂué’gﬁﬂuzﬁvﬂwmmmqmﬁiﬁumwmﬂLL@:LﬂuLmeﬂumi
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(To evaluate the nature of leadership in the nature of the work assigned, and a
guide to planning the development of a supervisor.)
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Anaulingiz1ausn (Participants qualification):
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(Supervisors who is responsible for the human resources management,
manufacturing plant or operation supervisors, engineering department include to those
interested)

iamuangms(The course content):

o Aruiinla Lﬁyfa\iﬁwﬁmﬁm’mzéﬁw (Introduction to Leadership)
® asAlszneuraINIaNANITEn (Element of Leadership)
o quwﬁquéﬁﬁ (Leadership Theory)
o Qmﬁﬂwmmmm%ﬁﬂ’] (Characteristic of Leadership)
® yinmrdiAtyreaniaziin (Skil Needed for Leadership)
® yadAnn et (Personality of Leadership)
o LLN'gﬂ@sluﬂ’liLﬂuﬁﬁ’] (Motivation to be Leadership)
o Lmﬂﬁﬂﬂﬂﬂﬂuﬁ;ﬁﬁ%uﬁﬂ (Technique of Excellent Leadership)
o unAafihauladeiduaiennzii (Initiative of Leadership)
o LA iedudN1HRe “nsieuesTeaiina” (Supervisor Guidance to
Self Leadership)
® fanssunan (Workshop)
o aplemuAndiusesimihaudviunnsneuzsesivinuas i
(Brief reviews of Supervisors for the attributes of a good leader and not good.)
o m@ﬂmﬁumumLﬁ”@qﬁutﬁ@ﬁuﬂgqqué’gﬁﬁzﬁwﬁ?uﬁwﬁwm (Basic Self -
Assessment to Improve Leadership for Supervisor)
® N1N-ARU (Questions — Answer)

° agﬂmﬁ??]ﬂ@mu (Training conclusion)

nvuan1senavusa(Training schedule):
Z\]\TVI%L‘JjEILLL'J@’] 8:30 . GI‘N@‘LIﬁ‘NLfJ@W 9:00 u. @uﬁq 16:30 u. tngtlszannd
(Registration at 8:30 am., start training at 9:00 pm. to 16:30 pm.)
aNnNAe 10:30-10.45 ,12:00-13.00 LAz 14:30-14.45 14.
(Break time: 10: 30 to 10.45(Coffee break), 12: 00 to 13.00 (Lunch) and 14: 30 to 14.45 (Coffee break)
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ARIBINING N9 09-8272-8195, 08-1991-0534 , 0-2991-6292 , 02-991-6294-5

unlnd 0-2990-8493 BLNA service@ny-consult.com
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